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2020 was a year marked worldwide by the corona-
virus pandemic, with serious repercussions on the 
refugee population, as in addition to the increased 
health risks, restrictive measures applied due to the 
pandemic affected refugees particularly, wherever 
they were. 
In the European Union, 2020 was characterized by se-
rious institutional setbacks in the protection of rights 
and the rule of law, in the areas of migration, inter-
national protection and reception of refugees. The 
launch of a New Pact on Migration and Asylum in the 
EU seems to intensify the drift towards dangerous 
approaches and practices of deterrence, focusing on 
push-backs and detention instead of protection. The 
rationale of the new pact promotes “transferring” the 
responsibility for protection and limiting asylum to 
the outer edges of EU borders, in addition to a lack 
of solidarity within the EU. Nevertheless, a positive 
reaction by EU countries has been the relocation of 
minors (mainly unaccompanied ones) from Greece to 
several countries across Europe, which shows that 
where there is a will, there is a way. 

In Greece, in 2020, the Evros crisis and the unprece-
dented, albeit temporary, suspension of the asylum 
procedure, hurt the protection system and marked an 
obvious policy shift that was linked with deterrence 
practices and a series of further violations of the 
rights of refugees and asylum seekers and the rule of 
law. 2020 saw the recording of significant complaints 
about incidents of push-backs that even put human 
lives at risk, as well as increased detention and re-
strictive measures against asylum seekers. 
In addition, the deficient policies for refugee integra-
tion into Greek society, combined with early evictions 
from accommodation facilities, coupled with the 
economic recession brought about by the pandem-
ic, significantly hindered the integration of refugees, 
thus trapping them further in the temporary stay 
status.
In this difficult situation, the Greek Council for Refu-
gees (GCR) managed to meet the increased challeng-
es on the field and consolidate its presence, both at 
the points of entry and in the mainland, emphasizing 
on safeguarding the rights and protection of asylum 
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The President of the GCR BoD outside the accommodation facility in Elaionas, Attiki
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seekers and on the effort to integrate beneficiaries of 
international protection in the country.
The GCR boosted its organizational efficiency so as 
to respond to the pandemic conditions, despite the 
funding cutbacks it suffered. Thanks to the partners 
and funders of the projects it is implementing, mainly 
the UN Refugee Agency (UNHCR) and the Interna-
tional Organization for Migration (IOM), it managed 
to cope with the difficult circumstances, providing as 
much assistance and relief to the suffering refugees 
as it possibly could.
Implementing the necessary COVID-19 -induced 
adjustments to ensure the health of staff and refu-
gees, the GCR remained vigorously active on the field 
throughout the year, advocating human rights and 
the rule of law during a challenging time.
The GCR stood against the suspension of the asylum 
procedure, while its stance on the Evros crisis was 
consistent and based on lawful claims. Later during 
the year, the GCR assisted those affected by the fire 
that destroyed the Moria camp, and helped highlight 
the issue of the Reception Centers in the Greek is-
lands where thousands of refugees are essentially 
trapped in conditions that constitute an affront to hu-
man dignity. Throughout the year, the GCR participat-
ed in the public discourse with timely initiatives, inter-
ventions, publications and stances on all the crucial 
issues of international protection, while at the same 
time highlighting the issue of illegal push-backs, as 
well as the restrictive policies that particularly affect-
ed the vulnerable refugee population.
The presence of the GCR with legal and psychosocial 
support at the reception centers and accommoda-
tion facilities, as well as in detention centers across 
the country, succeeded in providing solutions, as 
minimal as these may have been within the context 
of widespread underperformance of various state 
mechanisms due to the pandemic.
In the accommodation facilities for unaccompanied 
minors (safe zones) operating under the responsi-
bility of the GCR in Elaionas, Attiki, and Alexandria, 
Imathia, our main concern was to address the risk 
of the pandemic, as well as to assist in the effort to 
ensure a better future for minors who are deprived 
of their families.
The Integration Learning Centers in Athens and Thes-
saloniki consolidated their presence and, through 
language learning (albeit at times distance learning) 
courses as well as through support in the search for 
housing, they strived to offer solutions towards the 
autonomy of recognized refugees in Greece, despite 
the difficult circumstances.

PYXIDA, GCR’s intercultural center, which has been in 
operation for about 25 years now, managed to con-
tinue providing courses (in this case also distance 
learning courses at times), as well as to help refu-
gees access education, but also to implement inno-
vative projects (psychosocial support, cultural activi-
ties, etc.), intended to facilitate the interaction between 
refugees and natives.
Under the particular circumstances of the pandemic 
and using the rather awkward electronic means that 
limit human interaction and contact, the GCR contin-
ued to inform and educate on refugee issues and to 
participate in networks promoting the rights of refu-
gees and human rights in general.
2021 finds the GCR, despite the shock and loss of 
loved ones and associates, retaining its strength and 
most of its personnel, on whom it relies in providing 
protection to refugees and benefiting Greek society 
as a whole.
The GCR Board of Directors feels the need to thank all 
GCR staff for their high level of dedication, their com-
petence and responsiveness during a particularly 
difficult year.
Our warmest thanks go out to the members of the 
GCR and all the other contributors and donors, known 
and anonymous, major and minor ones, who helped 
GCR maintain its financial independence in 2020, as 
well as to the numerous volunteers who continued 
to offer their support, despite the difficult conditions. 
Special mention must be made of Kaiti Kyriakopou-
lou, who passed away in 2020 and who supported the 
GCR as an honorary member for more than 25 years. 
The present Annual Report presents in detail all GCR 
activities during the year 2020, in the hope that 2021 
will bring better days for the whole world.

Vassileios Papadopoulos, President of the BoD

Eleni-Danina Maniou, Vice President
Anastasia Pantazi, Secretary General

Nasruddin Nizami, Treasurer
Eleftherios Papagiannakis, Member

Nikolaos Koulouris, Member
Eleni Spathana, Member
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Amongst the key challenges we faced in 2020 were: 

The suspension of the asylum procedure in March 
2020, and a radical policy shift regarding access to 
asylum, as the phenomenon of illegal push-backs 
reached alarming levels over the year. The GCR 
intervened in a significant number of cases arising 
from a number of reports and published documen-
tation on illegal push-back operations.
Overcrowding and prolonged entrapment in utterly 
inadequate living conditions at the Reception and 
Identification Centers (RIC) on the islands, which 
caused strong local reactions in February 2020, as 
well as the fire in the Moria Camp in Lesvos, in Sep-
tember 2020, which could have resulted in a human-
itarian disaster. 

Problems in identifying non-visible vulnerabilities 
and in ensuring adequate reception conditions for 
vulnerable persons. A black spot of the year was the 
closure of two main open accommodation facilities 
(the former PIKPA in Lesvos, and the former PIKPA 
in Leros).
Absence of basic services, such as medical care, 
and imposition of healthcare exclusion –in the con-
text of dealing with COVID-19– which has yet to be 
lifted. At the same time, limited access to sanita-
tion facilities, serious safety incidents and violence 
within the RICs have significantly increased the need 
for effective protection. 
Furthermore, there was a number of violations 
regarding procedural guarantees (e.g. mass ser-
vice of rejection decisions without ensuring access 

2020 was no ordinary year for Greece or the rest of the world. The COVID-19 pandemic 
affected every aspect of human activity globally. As a Non-Governmental Organization 
in the field of providing services to refugees and applicants for international protection, 
the GCR was often called upon to face excessive challenges arising from both the pan-
demic’s unprecedented effects and the continuing lack of a long-term national planning 
for the effective reception and integration of refugees in the country.

Challenges of the past year
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to legal assistance, alleged service of documents, 
notice of call to an interview on the previous or 
even the same day of the interview, interviews in a 
language that the subjects did not understand suf-
ficiently, reviews without an interview first, while 
during periods of partial or full suspension of the 
Asylum Service, the way in which important issues 
were dealt with, basically by cutting deadlines, was 
done informally and without official notification from 
the authorities). 
In addition, the serious difficulties in providing 
legal assistance due to the measures against the 
spread of COVID-19 and the understaffing of the 
Asylum Service’s Register of Lawyers resulted in 
a failure to secure the exercise of the right to take 
legal action. 
Prolonged administrative detention of asylum seek-
ers, as a result of successive legislative changes, 
often in breach of the basic principle that adminis-
trative detention should be applied exceptionally and 
exclusively as a last resort, has been another key 
challenge of the year.
The difficulty in accessing the asylum procedure, 
which was further intensified by the restrictions 
imposed by the pandemic, was one of the key chal-
lenges facing the GCR’s teams. Differentiated by 
location and constantly changing processes and 
deadlines created enormous confusion among the 
people served. At the same time, increased difficulty 
due to access restrictions was also evident in mak-
ing an appointment through the skype system, as 
not all spoken languages were available on the plat-
form, but also due to the online application no proof 
of action was provided to the persons served.
In the past year, major challenges were also faced in 
the field of social security and health care. There 
was a gap of several months during which asylum 
seekers were not covered by any health insurance 
until the transition from the AMKA to the PAAYPA 
regime was realized. An equally problematic condi-
tion was encountered by many people with inactive 
PAAYPAs due to the expiration of their asylum seeker 
card, seeing as the decision to renew their card did 
not automatically also renew their PAAYPA. In addi-
tion, serious problems in the access of beneficiaries 
of international protection to health services arise 
from the lack of interpreters in hospitals and commu-
nity medical centers, as well as from the great diffi-
culty in accessing specific medical specialties and the 
huge lack in psychiatric support for the population.
Similarly, as appointments are made only electron-

ically due to pandemic measures, major problems 
arise from the inability of the majority of the refu-
gee population to access the electronic platforms of 
OAED and other government agencies, e.g. the tax 
authorities for the issuance of a Tax ID, etc.
Another major issue was that of housing asylum 
seekers and refugees, with a remarkable delay in 
setting them up in facilities/apartments and early 
evictions of recognized refugees from housing 
programs, while the beneficiaries were still unem-
ployed and not integrated into the community. The 
high level of homelessness led to multiple risks and 
abuses due to precarious living conditions.
Lastly, the issue of education was also a major 
challenge for the GCR. Education suffered greatly 
throughout the pandemic as the public education 
system appeared insufficient to cover the vulner-
able group of refugee children. The structure and 
institutional framework of education during this 
period de facto excluded a large number of children 
and certainly children living in the accommodation/
temporary reception facilities. The lack of material 
infrastructure (tablets, Wi-Fi); the lack of appointing 
teachers in reception classes; the limited openings 
due to the full capacity of schools in areas where 
the vast majority of the refugee population live; the 
racist treatment of refugees as they alone were obli-
gated to show a negative result of a COVID-19 test to 
be physically present at school; the continued block-
ade of the RICs and their strict restrictive entry-exit 
measures; these are only a few of the obstacles that 
public education essentially imposed to the educa-
tion of refugee children. 
In conclusion, the pandemic as well as the result-
ing economic and social crisis in Greece, combined 
with the long-term lack of a national reception 
and integration policy for beneficiaries of inter-
national protection, creates a difficult environment 
for refugees leading to social exclusion. Under 
these circumstances, the recognition of applicants 
for international protection as beneficiaries of such 
international protection does not bring about any 
substantial improvement in their living conditions 
in Greece. On the contrary, it leads to homeless-
ness and the marginalization of those refugees who 
cannot be covered by the HELIOS program, imple-
mented by GCR among other organizations. Thus, to 
a great extent, most recognized refugees continue to 
face serious problems of survival (poverty, home-
lessness, unemployment, etc.) with no prospect of 
improvement in the future.



8   |   Greek Council for Refugees

Achievements  
in 2020
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Following the unprecedented decision to suspend 
the asylum procedure by a legislative act in March 
2020, GCR’s Legal Unit supported a number of legal 
actions aimed at ensuring access to international 
protection. Among other things, the GCR filed a 
Request for Annulment and a Request for Suspen-
sion before the Council of State (CoS) in 3 cases of 
women with underage children from Afghanistan, 
and brought a case before the European Court of 
Human Rights (ECHR) on behalf of four Turkish cit-
izens who remained in detention without access 
to asylum. The CoS issued a provisional order, 
ordering the Greek authorities to refrain from any 
expulsion action in two of the cases litigated, while 
the hearing of the case filed before the ECHR is still 
pending.
Also, following the decision of the Greek authorities 
to close down the accommodation Facility for vulner-
able refugees at PIKPA in Lesvos, the GCR submitted 
a request for injunction before the European Court of 
Human Rights (ECHR), representing a single mother 
and her newborn daughter, calling for decent and 
safe accommodation conditions to be guaranteed.
The GCR also brought a case to the ECHR concerning 
5 unaccompanied minors who remained for a pro-
longed period of time in utterly inappropriate con-
ditions at the Reception and Identification Center in 
Samos.
Equally important is the successful outcome of 
demanding international protection cases such as: 
the reunification of a vulnerable family from Iraq with 
a minor with serious health issues and an adult child 
with their British father, as well as the asylum case, 
where a subsequent request for international protec-
tion was deemed admissible for a LGTBQI Pakistani 
national, for whom the fear of being persecuted was 
first raised at a later stage. 
In addition, the GCR successfully argued asylum 
cases before the competent administrative courts, 
among others for a Syrian pregnant woman, whose 
application for asylum had been rejected as man-

ifestly unfounded on procedural grounds (late sub-
mission of the legal residence permit to the Appeals 
Authority Committee). The request for suspension 
was accepted and the competent Court agreed that, 
in view of the ban on the expulsion of pregnant 
women, the applicant would suffer difficult-to-repair 
damages in case of expulsion. Similarly, in a case of 
a multi-member family of Iraqi citizens with minors, 
the competent Court accepted the request for sus-
pension on the basis of the protection of the rights 
of the children, who are attending school and are 
treated in Greece by specialist doctors, so that their 
schooling would not be interrupted, their right to 
education would be ensured and, more broadly, their 
best interests would be served.
In the context of legal assistance to asylum seekers 
before criminal courts, the GCR argued the case of 
a minor (stateless, Bindu tribe) who had been incor-
rectly assumed to be of age during the criminal pro-
ceedings and was tried as an adult. After written 
interventions by the GCR’s Legal Unit, a new expert 
opinion was solicited, which would apply existing 
Joint Ministerial Decision for age assessment. The 
minor eventually underwent a new age assessment, 
and he was found to be underage.
The GCR also continued to support asylum seekers 
who are under administrative detention and coun-
tered new administrative practices of dubious legal-
ity, such as the illegal practice of imposing admin-
istrative detention measures against third-country 
nationals who have been recognized as deserving 
of international protection. In addition to supporting 
cases of recognized beneficiaries of international 
protection against whom an administrative deten-
tion measure has been unlawfully lodged before the 
national courts, in November 2020, the GCR brought 
a case to the ECHR. In particular with regard to the 
issue of the administrative detention of unaccompa-
nied minors, the GCR filed a request for injunction 
before the ECHR on behalf of 11 unaccompanied 
minors, who were being detained for a period of up 

2020 was undoubtedly a year marked by objective adversities. The coronavirus 
pandemic caused enormous difficulties, suffocating restrictions and unprecedented 
conditions all around the world. However, the GCR, firmly anchored on its values and 
thanks to the perseverance and tireless efforts of its staff, demonstrated resilience  
and achieved a plethora of significant wins. Indicatively, some of these successes are:
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to five months at police stations in Attica and at the 
Amygdaleza detention center, and brought a case to 
the same Court. Following the lodging of the request 
for injunction, the Greek authorities transferred the 
children to accommodation facilities for unaccom-
panied minors, while this and other similar cases 
pending before the Court proved instrumental in 
the Greek authorities’ decision to finally abolish the 
detention (“protective custody”) of unaccompanied 
minors, in December 2020. 
At the same time, in an effort to contribute to the 
effective information of prisoners about their rights 
and to strengthen their ability to exercise their basic 
rights, the GCR, in cooperation with Border Criminol-
ogies of the University of Oxford Faculty of Law, pro-
duced a printed and electronic information brochure 
in English, French, Arabic, Farsi and Urdu.
Finally, the GCR’s Legal Unit made successful inter-
ventions over the course of the year on issues such 
as: (i) appeals against fines imposed on homeless 
or other vulnerable persons for violating mobility 
restrictions and/or curfew; (ii) intervention to a bank-
ing organization regarding the documents required 

from asylum seekers to open bank accounts, which, 
followed by a concomitant intervention by the Hellenic 
Consumers’ Ombudsman, obliged the Bank to pro-
vide country-wide instructions so as to resolve sim-
ilar issues; (iii) written interventions to the Asylum 
Service in legal cases of incorrect age determination 
to implement the current Joint Ministerial Decision 
on age assessment in the asylum procedure.
In the difficult times of 2020, GCR’s Social Services 
made a decisive contribution to a number of issues 
requiring immediate intervention: Both the immedi-
ate response of staff to numerous demands and the 
use of all possible alternative means of communica-
tion for emergencies and psychosocial sessions for 
beneficiaries, provided enormous relief during the 
pandemic and were a real point of reference, support 
and connection with Greek society.
The GCR also maintained a strong and continuously 
renewable network of interconnection with all rele-
vant entities (food catering, housing, organizations 
for specialized assistance and referral). Further-
more, the staff of our Social Services in cooperation 
with the Interpretation Unit ensured, throughout the 
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pandemic, the escort of refugees to hospitals and 
public agencies to facilitate their emergency needs.
Among the good practices of 2020 that must be high-
lighted in the context of providing protection to unac-
companied minors, the GCR prepared 10 unaccom-
panied minors who were living in safe zones for their 
semi-autonomous living in apartments. Efforts were 
made towards their systematic non-formal educa-
tion by the teachers in the Safe Zones of Elaionas 
and Alexandria, actions aimed to promote personal 
hygiene and cleaning of the facilities, their informa-
tion about basic social structures for their support 
and participation in public life. The result is that these 
children have now managed to become completely 
autonomous. And this attests to their diligent and 
targeted individual effort to learn the language at the 
highest level in a very short period of time, to sys-
tematically attend foreign language courses, to par-
ticipate in the common activities of the Safe Zone, and 
to empower other minors by example. It is extremely 
important for all the workers in the Safe Zone and in 
the GCR in general to achieve the goal of integration 
for our underage beneficiaries.

A major success is also the continuation of enroll-
ment in schools of all levels of education of children 
whose families are unable to prove a home address 
by some official document, which is considered a 
prerequisite. Our Social Services, with continued 
interventions and cooperation with Schools and Edu-
cation Directorates, facilitated the enrolment process 
for a significant number of children. 
At the same time, in the context of providing protec-
tion to unaccompanied minors, the direct interven-
tion of GCR’s Social Services to inform the Public 
Prosecutor of Juveniles, combined with the contribu-
tion of the Children’s Ombudsman, was crucial to the 
speedy lifting of detention, the filing of requests for 
accommodation and the placing of minors in appro-
priate accommodation facilities.
The holistic approach that characterizes the work of 
GCR staff in all areas has brought significant results 
to the lives of people in need. Despite adversities to 
their work brought about by the pandemic, the GCR 
staff continued to provide its services with the same 
resolve and success, opening up paths and opportu-
nities to a new life for all those who need them.
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The interventions 
of the GCR
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Α. First Reception and Interpretation 
As the first line of service provision and contact 
with people seeking support from the GCR, the First 
Reception and Interpretation Service took on a very 
important and difficult role in serving them imme-
diately in 2020, bringing them into contact with the 
staff of other services, under difficult and challeng-
ing circumstances due to the pandemic. Given the 
impossibility of physical contact due to the pandemic 
restrictions, the interpreters communicated the 
social, legal, historical and cultural elements that 
characterize each case using new means of com-
munication—by telephone (whatsapp, viber applica-
tions), electronically via the GCR Helpdesk page on 
Facebook, etc.
The crisis caused by the emergence of the coronavi-
rus in everyone’s lives, despite the initial shock and 
fear it created, led the interpreters to become more 
imaginative. With the help of technology and the 
installation of new IT systems at the GCR, they dis-
covered alternative but also creative ways to continue 
providing their information and other services from a 
distance without interruption. In addition, and despite 
the difficult circumstances, they continued to provide 
escort to courts and hospitals in emergency cases, 
always abiding by the necessary safety measures.
Due to the conditions of the pandemic, the interpret-
ers were working in rotation from their office and 
home. They conveyed the messages, written and 
oral, of the beneficiaries to lawyers, social workers, 
teachers, etc. They also translated legal documents 
as well as all communications relating to the oper-
ations of the GCR. They also undertook a system-
atic, written translation of the communications from 
the competent authorities/organizations regarding 
COVID-19 measures, such as mobility restrictions, 
curfew, etc.
Through the interpreters, communication with our 
beneficiaries was conducted in Arabic, French, 
Farsi, Dari, Pashto, Urdu, Panjabi, Somali, Kurdish, 
Kurmanji, Sorani and Turkish. In 2020, particular 
emphasis was placed on the training of our inter-
preters, on technology issues and the use of elec-
tronic means of communication. 

Β. Provision of Legal Aid in the  
First and Second Instance

Provision of Legal and Social Assistance to 
Refugees and Asylum Seekers in Attica and 
Northern Greece

Partner: UNHCR

Duration: 1/1/2020 - 31/12/2020

Place of implementation: Athens, Thessaloniki, 
Ioannina, Larissa, Crete

Through this project, 4,946 asylum seekers and ref-
ugees received legal assistance and 2,497 received 
psychosocial assistance in the regions of Attica, 
Thessaloniki, Epirus, and Thessaly, as well as in 
Crete, where the GCR has established a permanent 
mission since April 2019. 
The assistance concerned legal support to asylum 
seekers at all stages of the asylum procedure and 
to recognized refugees. The type of assistance con-
cerned counseling and representation before the 
authorities during the asylum procedure, as well as 
counseling and representation in civil and criminal 
cases related to the legal status. In addition, the assis-
tance concerned psychosocial support during the 
asylum process, medical, educational and housing 
issues, through counseling and related interventions.

More specifically, 2,520 persons in Attica, 1,387 in 
Thessaloniki, 510 in Ioannina, 324 in Larissa and 245 
in Crete received legal aid. Correspondingly, 1,901 
people in Athens and 596 people in Thessaloniki 
received psychosocial assistance. 

Provision of legal assistance to persons  
in detention

Implementation Period: 1/1/2020 – 31/12/2020

Partner: UNHCR

Place of implementation: Athens and Thessaloniki

The interventions of the GCR 
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Provision of legal assistance to persons  
in detention

Partner: International Committee of Red Cross

Duration:1/1/2020 - 31/12/2020

Place of implementation: Greece

Our support team for persons in detention deemed 
eligible for international protection continued to pro-
vide services in the context of a significant increase 
in the number of third-country nationals subjected 
to the measure of freedom deprivation for adminis-
trative reasons, including persons belonging to vul-
nerable groups. In 2020 our team paid regular visits 
to the detention centers of Athens and Thessaloniki, 
and organized missions to the other pre-departure 
detention centers in the country (Corinth, Paranesti, 
Xanthi, Fylakio of Orestiada). 
A team of lawyers, with the assistance of a social 
worker and interpreters, visited the detention centers 
and provided legal and social support to the benefi-
ciaries. The legal information and assistance aimed 
at facilitating their access to the asylum procedure, to 
record their request, to prepare and represent them 
in asylum procedures, to support family reunification 
procedures (Dublin III Regulation) before administra-
tive and judicial authorities, as well as to argue the 

case of lifting their detention before the administrative 
and judicial authorities. Overall, 677 people in deten-
tion received legal support aimed to facilitate their 
access to the asylum procedure. More specifically, 426 
people in Attica and 251 people in Northern Greece 
who were in detention received legal assistance. 
Moreover, 271 people in detention also received social 
assistance. More than 60 cases of people in adminis-
trative detention were argued before the competent 
administrative courts during 2020.
In addition, the support team carried out inspections 
in detention facilities, launched institutional interven-
tions to address systemic problems and submitted 
reports to Independent Authorities and International 
Human Rights Protection Mechanisms on the imple-
mentation of detention measures in Greece.

C. Access to Asylum and  
Social Support

Provision of legal support on the islands  
and in Evros

Partner: UNHCR

Duration: 1/1/2020 – 31/12/2020

Place of implementation: Evros, Rhodes, Kos,  
Samos, Lesvos, Leros

The GCR provided legal support to asylum seekers 
at all stages of the asylum procedure and to recog-
nized refugees. More specifically, GCR’s key actions 
included counseling and representation before the 
authorities during the asylum procedure and in the 
family reunification process, interventions to lift 
detention and geographical restriction, as well as 
actions to establish vulnerability. 
More specifically, in 2020, 1,103 asylum seekers and 
refugees received legal information, support and rep-
resentation on the islands and in Evros. An additional 
340 people received psychosocial support in Lesvos, 
through counseling and related interventions.
The overcrowding of many thousands of people on 
the islands—by the end of 2020, some 19,100 peo-
ple were on the islands, while 2020 alone recorded 
15,669 new arrivals— combined with prolonged stay 
in inappropriate living conditions in the accommoda-
tion facilities in the mainland led to an unacceptable 
situation that violates fundamental human values 
and any principle of national or international law.
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The challenges we face on the islands and in Evros 
mainly stem from the implementation of the EU-Tur-
key Agreement; these include: the application of 
geographical restriction, unfavorable conditions in 
the Reception and Identification Centers, shortcom-
ings in the provision of medical and psychosocial 
services, understaffing and delays by the Reception 
and Identification Service, serious protection prob-
lems for vulnerable persons, minors and persons 
in detention, lack of free legal assistance from the 
State, and others. In this context, legal and social 
assistance are absolutely necessary.

Provision of legal and psychosocial services  
in Samos and Chios

Partner: Dutch Council for Refugees

Duration: 1/1/2020 - 31/12/2020

Place of implementation: Samos, Chios and Athens

Aiming to provide protection and legal support to 
asylum seekers and people in need of international 
protection and to ensure access to the services they 
deserve, 378 cases involving 450 asylum seekers 
and refugees received free legal assistance from the 
GCR in 2020. In addition, during the last few months 
of the project, 48 cases involving 57 beneficiaries in 
Chios received psychosocial support.

Strengthening the Reception, Protection and 
Support of Refugees in Athens and the Islands 
where Hotspot Reception and Identification 
Centers are located

Partner: Open Society Foundations

Duration: 1/1/2019 - 31/12/2020

Place of implementation: Any location where  
the GCR operates

The project aims to record the new procedures and 
conditions for the reception of third-country nationals 
as applied (and changed) during the project period, 
to contest them where necessary, and to ensure 
that persons in need of international protection 
have access to the rights and obligations enshrined 
in national, regional, European and international 
human rights conventions, legal instruments and 
protocols. 
The project also covered critical costs related to the 
strengthening of the reception service in Athens, 
the provision of legal support services in SE Aegean 
islands, the support of the administrative support 
team of GCR, the support of the team providing ser-
vices to unaccompanied minors, the support to the 
advocacy group and the strengthening of the out-
reach and fundraising activities enabling the GCR 
to mobilize and raise public awareness in Greece 
regarding the challenges faced by refugees.
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D. Families / Unaccompanied Minors

Improving the Greek Reception System 
by supporting Camp management and 
through targeted interventions in Long-Term 
Accommodation Centers

Partner: International Organization for Migration

Duration: 1/1/2020- 31/12/2020

Place of implementation: Athens and  
Alexandria, Imathia

The GCR manages the Safe Zones for unaccompanied 
minors in Elaionas and Alexandria, with the support 
of the International Organization for Migration (IOM) 
and the funding of DG HOME - The Commission’s 
Directorate-General for Migration and Home Affairs.
During 2020, social workers, interpreters, caregiv-
ers, psychologists, teachers and lawyers provided 
24/7 care services, full psychosocial, psychological 
and legal support, as well as non-formal education 
and recreational sports programs for minors.
In 2020, 153 minors lived in the Safe Zones of 
Elaionas and Alexandria. 30 of them were trans-
ferred to another type of housing, semi-autonomous 
apartments, etc., and 17 came of age while living in 
the Safe Zones. 
 At the same time, in the context of GCR’s care ser-
vices, in light of the lack of access to formal educa-
tion, and to the extend possible and permissible due 
to the pandemic, several activities were organized 
within the Safe Zones, such as the creation of veg-
etable gardens and flower beds, sewing workshops, 
fitness center, music and dance lessons, English 
and Greek language tutoring, adulthood preparation 
seminars, and sports activities such as cricket, foot-
ball and martial arts. 
 

Oxfam Humanitarian Response in Greece – 
Protection and COVID-19 Relief in Lesvos island

Funding: Oxfam – The French Ministry for Europe and 
Foreign Affairs’ Crisis and support Center (CDCS)

Duration: 01/09/2020- 31/07/2021

Place of implementation: Lesvos

A team comprising a social worker and a psycholo-
gist provided psychosocial care services to refugees 
and asylum seekers in Lesvos with the assistance of 
an interpreter. The start of the project coincided with 

the fire, which destroyed the Moria camp, and the 
project team was called upon to manage the human-
itarian crisis. The project also supports the operation 
of GCR’s Helpdesk page, which provides information 
regarding personal protective measures to deal with 
coronavirus, as well as legal information and psy-
chosocial support across Greece.

Childcare center, “Parents’ class time,  
children’s fun time!”

Partner: Foundation Open Society Institute (FOSI)

Duration: 1/10/2019 - 31/7/2020

Place of implementation: Athens,  
PYXIDA Intercultural Center

In the context of this project, a child care expert pro-
vided creative activities for children aged 0–6 on a 
daily basis, while their parents attended classes in 
the classrooms of the PYXIDA Intercultural Center. In 
2020, sheltered in a safe and happy environment, 63 
toddlers played, learned, created, explored, discov-
ered and developed mentally and emotionally. At the 
same time, 53 parents attended their classes at PYX-
IDA, while some of them also benefited from family 
counseling, support and empowerment sessions.

Ε. Victims of Violence

Rehabilitation of Victims of Torture in Greece 

Partner: United Nations Voluntary Fund for Victims  
of Torture 

Duration: 1/1/2020 - 31/12/2020 

Place of implementation: Athens

The program aims to provide holistic rehabilitation 
services to victims of torture who have applied for 
asylum or are recognized refugees in Greece. 
In 2020, the project was implemented for the 6th 
consecutive year, maintaining GCR’s long tradition of 
providing services to survivors of torture. 
Over the course of the project, a total of 85 cases were 
served, 85 personalized rehabilitation plans were 
prepared, and services were provided to 85 victims 
of torture and to the 21 members of their families. 
The program is interdisciplinary and is implemented 
in cooperation with the Babel Day Center and Mé-
decins Sans Frontières, two organizations that also 
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have a long tradition of providing psychological and 
medical support to persons who have suffered se-
rious violence. GCR contributed to the project with 
a political scientist and a social worker. A team of 
highly qualified professionals in the recognition and 
rehabilitation of survivors of torture has developed 
through the unique structure of this integrated reha-
bilitation program and its long presence.

Provision of legal and psychosocial assistance  
to survivors of gender-based violence 

Partner: UNHCR

Duration: 1/1/2020 – 31/12/2020

Place of implementation: Kos, Leros

The overall objective of the project was to inform and 
support survivors of gender-based violence, who are 
refugees or asylum seekers. In particular, the legal 
assistance included counseling and representation 
before the authorities in the asylum procedure, as 
well as counseling and information on their rights 
under Greek and European legislation. In addition, it 
provided psychosocial support through counseling 
and empowerment, as well as support for medi-
cal and housing issues through referral to relevant 
agencies.

A total of 87 people received legal assistance, 40 re-
ceived psychological support and 26 received social 
support.

Pathways

Co-funding: European Commission (AMIF)

Duration: 01/11/2018 - 30/10/2020

Place of implementation: Athens

The program aimed to support women victims of 
human trafficking by improving their access to le-
gal and psychosocial assistance services. This pro-
ject was the result of a strong partnership between 
organizations working in the frontline of response 
with survivors of violence, in three European coun-
tries: Italy, United Kingdom and Greece.
The program provided support to 61 people, 5 men 
and 56 women. 19 received temporary accommo-
dation services and 48 received comprehensive le-
gal and psychosocial support services, as well as all 
actions necessary for their support. The majority of 
the beneficiaries came from African countries and a 
small part came from countries such as Syria, Af-
ghanistan and Bangladesh.
The program’s contribution was significant in raising 
awareness and training frontline professionals by 
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training more than 130 professionals through sem-
inars attended either physically or online due to the 
pandemic, and by producing electronic material that 
was sent to all organizations in the field and is avail-
able on our website for future reference. Finally, it is 
worth mentioning that, in the context of this project, 
the GCR managed to obtain a positive decision by the 
Prosecutor recognizing a victim of trafficking in a case.

F. Integration

Cosmos Employment Hub – STEP Greece

Partner: World Jewish Relief

Duration: 27/8/2018 – 31/7/2020

Place of implementation: Athens

The aim of the program was to provide advisory and 
educational services to asylum seekers and refugees 
with a view to help them find a job and thus facilitate 
their smoother integration. The program’s activities 
included educational counseling for refugees, Greek 
and English language courses and intensive training 
through the “Working in Greece” program, in order 
to prepare themselves more intensively in searching 
for a job in the 6 sectors most in demand: Tourism 
& Hotel services, Agricultural production, Informa-
tion Technology, Cleaning and support services for 
the elderly, Interpretation & translation services, and 
Entrepreneurship. A total of 219 refugees and asy-
lum seekers participated, 96 of whom attended the 
“Working in Greece” training seminars. 44,7% of the 
participants who received services from GCR’s em-
ployment office, i.e. 98 refugees, have found jobs in 
the meantime.
In addition, the program covered the tuition fees for 
16 people participating in vocational training semi-
nars provided by the NGO Odyssea (Astrolab). 

Hellenic Integration Support for Beneficiaries  
of International Protection (HELIOS)

Partner: International Organization for Migration, 
funded by Directorate General Migration and Home 
Affairs of the European Commission (DG HOME)

Duration: 6/2019 – 6/2021 

Place of implementation: Athens and Thessaloniki

The aim of the program is to strengthen the pros-
pects of independence and autonomy of the benefi-
ciaries by making them active members of the Greek 
society, and to create an integration mechanism 
for these groups, which will also include a rotating 
housing mechanism within the existing temporary 
housing system in Greece. The activities of the pro-
gram include integration courses, housing support, 
employment support, monitoring the integration 
process and raising awareness among host com-
munities.
The GCR has been implementing the HELIOS inte-
gration program since 2019, supporting beneficiaries 
of international protection by means of conducting 
courses in the Integration Education Centers in Athens 
and Thessaloniki, where each course lasts 6 months 
and includes modules related to Greek language 
learning, cultural orientation, the degree of readiness 
for work and other soft skills. At the same time, the 
GCR implements actions to support beneficiaries of 
independent housing in apartments leased in their 
own name, providing them with contributions towards 
rent (for 6–12 months) and moving costs, as well as 
networking opportunities with apartment owners.
Although 2020 presenting even greater challenges 
due to the pandemic, more than 3,200 monthly rent 
subsidies to beneficiaries have been approved by the 
GCR teams, while at least 1,400 beneficiaries have 
received housing-related services, either through 
access to available apartments participating in the 
program (more than 300 apartments throughout 
Greece have been inspected by the housing officers 
and posted on the heliospiti.com platform that is ac-
cessible to all program beneficiaries), or through in-
terpretation services before and during the signing 
of a lease contract, as well as in the communication 
with apartment owners. 
GCR’s Integration Centers in Athens and Thessaloniki 
were very quick to respond to new needs and adapt-
ed the way services were provided to the conditions of 
general mobility restrictions. Always adhering to the 
precautionary measures for staff and beneficiaries, all 
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HELIOS activities kept on running, both in the Accom-
modation / Temporary Reception facilities and in the 
Integration Centers. Since the beginning of the Pro-
gram, more than fifty (50) organized visits of GCR and 
IOM joint teams have been taking place on a monthly 
basis to Accommodation / Temporary Reception facili-
ties and hotels in Attica, Central and Western Macedo-
nia, Sterea Ellada, Evia and the Peloponnese.
Although Greek language courses could not continue 
seamlessly due to a lack of accessibility for all ben-
eficiaries to Wi-Fi and PCs, the HELIOS training de-
partment found ways to adapt the courses (through 
synchronous and asynchronous methods) so that the 
students could keep in touch with the teachers and the 
Greek learning process, even under lockdown condi-
tions. More than 300 beneficiaries have participated 
in the Greek language courses conducted by the GCR 
teachers. A total of more than 2,500 hours of Greek 
language and soft skill courses have taken place in 
Athens and more than 1,500 hours of Greek and soft 
skills courses in Thessaloniki. Moreover, for the pur-

pose of keeping our students’ children creatively ac-
tive, we have outfitted HELIOS with the technology, re-
corded fairy tales, games and other useful audiovisual 
material, which the parents-students can use to keep 
their children occupied while they attend their classes.

Refugee Cityscapes

Partner: ActionAid Hellas

Duration: 1/10/2020 – 31/5/2021

Place of implementation: Thessaloniki
The Refugee Cityscapes program brings together 
young refugees and descendants of refugees from 
Asia Μinor and the Pontus, in order to discuss their 
city’s problems and jointly propose solutions. The 
project is based on the rationale of the Sustainable 
Development Goals (SDGs) and, more specifically, on 
Objective 11 for sustainable cities and communities. 
It is implemented with the support of the “Select Re-
spect” network of NGOs.
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G. Empowerment Actions, Trainings

Core Funding

Funding: Sigrid Rausing Trust

Duration: 1/1/2018 - 31/12/2020

Place of implementation: Across Greece

The funding has made it possible to cover basic costs 
in support of GCR’s activities that cannot be financed 
through programs. For example, costs related to 
staff training and development, administrative costs, 
costs of developing supporting procedures and con-
trol tools, unforeseen costs, and more.
In this context, the GCR provided its staff with su-
pervision services by mental health professionals, 
aiming to support their work, to address persistent 
challenges and difficulties, as well as work-related 
burnout issues, and to improve communication and 
cooperation between different specialties and servic-
es/departments.

Promoting Access to Immigrant Rights - Practical 
Training for Lawyers and Judges – Fair Plus

Co-funding: European Union’s Justice Programme 
(2014-2020)

Duration: 1/12/2018 – 1/12/2021

Place of implementation: Athens and Thessaloniki

The project aims to contribute to the effective and con-
sistent judicial implementation of EU legislation regard-
ing fundamental rights, through the training of judges 
and other legal practitioners in the target-countries 
(Czech Republic, Ireland, Italy, Greece), enhancement 
of the knowledge of judges, lawyers and other legal 
practitioners on EU and international law regarding the 
fundamental rights of migrants, as well as strengthen-
ing networks and exchange of views between trainers, 
judges, lawyers and other relevant legal practitioners, 
within and between target-countries.
Under the Fair Plus program, the GCR organized a 
series of webinars in cooperation with the Interna-
tional Commission of Jurists (ICJ) and with the sup-
port of the Association of Administrative Judges. In 
2020, more than 60 administrative judges and 10 
lawyers attended the seminars aimed at training and 
deepening the knowledge of judges and lawyers on 
international standards for the protection of migrants 
and refugees, in order to strengthen their effective 

implementation by national courts. The seminars 
were taught by administrative judges from the Greek 
Courts of First Instance and Appeals courts, aca-
demics and officials from the Court of Justice of the 
European Union and the European Court of Human 
Rights, among other experts.

Bilateral Initiatives “Active Citizens Fund” 

Funding: “Active Citizens Fund” EEA Grants

Duration: 1/8/2020-15/12/2020

Place of implementation: Athens, Lesvos

This bilateral cooperation initiative is the result of 
mutual understanding and cooperation between the 
GCR and the Norwegian organization Dråpen i Havet. 
In seeking to strengthen and deepen their cooper-
ation through joint activities, exchange and transfer 
of knowledge and experience, the two organizations 
have launched a bilateral cooperation with the sup-
port of EEA Grants. Funding has enabled the con-
duct of two training workshops on volunteering and 
skill building in the field of child protection and the 
management of children’s cases. The first one was a 
“Train the trainer” workshop, held in Athens in Sep-
tember 2020, which focused on how to attract volun-
teers with different abilities and how to hold their in-
terest and engagement in the long term. The second 
one was aimed at frontline professionals and child 
protection volunteers, with a focus on case man-
agement, and was initially planned to take place in 
Lesvos. The particular circumstances brought about 
by the pandemic, as well as the fire at the Moria 
camp, did not allow for an in-person meeting. Hence 
the workshop took place online in December.
The program of both workshops drew on the expe-
riences of both organizations and included theory, 
case studies and interactive discussions related to 
participants’ experiences and, of course, feedback. 

Support for the operation of GCR’s PYXIDA 
Intercultural Center

Duration: 1/8/2020 - 31/7/2021

Donor: Stavros Niarchos Foundation (SNF)

Place of implementation: Athens

Thanks to the donation by the Stavros Niarchos 
Foundation, PYXIDA provides basic educational and 
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psychosocial services to young and old refugees and 
asylum seekers. More specifically, a teacher con-
ducts lessons for children and adults, while also co-
ordinating a number of volunteer teachers. A social 
worker provides solutions to a variety of issues that 
beneficiaries face every day, such as the enrollment 
of children in schools or medical issues. At the same 
time, a pre-school teacher offers children aged 0–6 
several hours of creative relaxation, learning and so-
cialization.

Η. PYXIDA Intercultural Center
The main objective of GCR’s PYXIDA Intercultur-
al Center is to holistically surround each person or 
family with a multidisciplinary team of professionals 
dedicated, exclusively to the integration of refugees 
and migrants into Greek society. In 2020, PYXIDA 
provided psychosocial support services, adult train-
ing and children education, as well as labor integra-
tion services, and was exemplary in responding to 
the new needs arising from the COVID-19 pandemic. 
In particular:

Education: 
In 2020, PYXIDA received more than 550 requests for 
Greek, English, and computer courses. Beneficiaries 
from more than 40 countries expressed interest in 
the courses. 
When Greek language courses took place with 
physical presence, more than 120 would enroll for 
each term. These are classes for adults—illiter-
ate, beginner and advanced—including: classes for 
parents of infants and children, classes for women, 
Greek classes with an original syllabus focused on 
employment; literacy and tutoring classes for young 
adults and children; and, lastly, a morning program 
of learning activities titled “School without a School” 
for children whose integration into formal education 
was hindered. 
Furthermore, the beneficiaries of PYXIDA were in-
formed about, and supported in their application for, 
admission of foreigners to Greek universities, as well 
as in their enrolment in special evening classes at 
vocational schools. 
PYXIDA responded with fast reflexes as soon as 
the first mobility restrictions were in place to lim-
it the spread of the pandemic, and was able to es-
sentially transfer its services to online platforms for 
distance learning, with more than 800 students at-

tending the teleconferencing sessions held during 
periods of lockdown. There were approximately 80 
active students per term during the lockdown. A ma-
jor contribution was the creation of an environment 
for asynchronous activities and e-classes featuring 
more than 40 original training activities (beginners, 
advanced and Employment Greek) as well as original 
video lessons taught by the GCR teacher and PYXIDA 
volunteer teachers.

English lessons: 
In collaboration with the TESOL (Teaching of English 
to Speakers of Other Languages) Master’s Program 
of Deree – The American College of Greece, and af-
ter a placement exam involving more than 70 of our 
beneficiaries, 5 English language classes (3 beginner 
and 2 advanced) were held by the end of February, 
with approximately 40 active students, taught by 5 
trained volunteer graduate student-teachers. 

Computer lessons: 
In collaboration with volunteers from the Social 
Hackers Academy, personalized support workshops 
in digital skills were offered to more than 20 students 
during the physical-presence schooling terms.

Infants & Toddlers: 
As part of the project supported by the Stavros Niar-
chos Foundation, a pre-school teacher held creative 
sessions for children aged 0–6 on a daily basis, while 
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their parents attended Greek and English language 
courses. More than 40 toddlers played, learned, cre-
ated, explored, discovered and developed mentally 
and emotionally, and 37 parents benefited from fam-
ily counseling, support and empowerment sessions.
During the restrictive measures for COVID-19, the 
pre-school teacher was in contact via the web with 
26 parents and uploaded daily recommended edu-
cational, children-friendly material, music and short 
films on an online digital platform. At the same time, 
she developed original training materials: 3 educa-
tional videos based on books of literature; and 3 vid-
eos featuring an original story, including its artwork 
and its narration in three languages. In addition, she 
launched the creation of a video series starring PYX 
as its main character; through his adventures, chil-
dren come into contact with the Greek language pur-
suant to kindergarten curriculum standards.

Social Services: 
GCR’s Social Unit provided comprehensive coun-
seling support to 355 families, or 880 individuals, 
since most families comprise an average of 4 mem-
bers, including nuclear and single-parent families.
In 2020, it contributed to the process of enrolling 88 
children in schools, at all levels of education, and 
produced 143 brief Social Reports towards the com-
pletion of registering children at the Athens Munici-
pal Crèche.

At the same time, it held Parents Group sessions for 
the psycho-emotional support of parents and their 
children and the provision of information on legal and 
medical issues. 
Amidst the pandemic, the objective of the Social Ser-
vices Unit was to keep in touch with its beneficiaries, 
through counseling and psychosocial support, and 
to inform them about mobility restrictions, reference 
hospitals, procedures for enrolling in the distance 
learning platform of the Ministry of Education, etc.
Due to the lack of interpretation services in both 
schools and hospitals, the Social Services Unit kept 
in frequent contact with the administration of the 
schools were children were enrolled through PYXI-
DA, and handled health care issues for our benefi-
ciaries, who faced further difficulty in accessing pub-
lic health care during the lockdown.

Employment Support: 
The Cosmos Employment Hub – STEP Greece pro-
gram, implemented in cooperation with, and funded 

by, the World Jewish Relief, reinforced the field of 
providing advisory and training services to asylum 
seekers and refugees aimed at securing employ-
ment.  
The activities of the program included educational 
counseling for refugees, Greek and English language 
courses, and intensive training through the “Working 
in Greece” program, so that the beneficiaries could 
prepare properly and eventually find work.
The program also covered tuition fees for 16 people 
who participated in vocational training seminars.
The coronavirus period has posed a great challenge 
to employment matters and employability of the ref-
ugees.
In the context of supporting and protecting the labor 
rights of refugees, as well as their fair access to their 
legal rights, a Special Guide about the new reality 
was created and distributed electronically, so that 
everyone, both beneficiaries and employers, could 
access and obtain the relevant information. The Em-
ployment Unit was present at all issues of contract 
suspensions, payment of all legal compensation to 
the beneficiaries during the pandemic period, meet-
ing their medical needs, etc. 
All of the above resulted in none of our beneficiar-
ies losing their jobs during the COVID-19 pandemic.

Volunteering and Internships: 
In 2020, GCR’s work was supported by 56 volunteers 
occupied in the Greek language courses, the recep-
tion of PYXIDA and the operation of PYXIDA’s “Help-
ing Hands Joined” program, as well as in the Human 
Resources Department, at the Secretariat, the Legal 
Unit, and the Thessaloniki branch of GCR. 
In addition, 12 students from the following schools/
universities completed their internship at PYXIDA: 
The National and Kapodistrian University of Athens 
Department of Early Childhood Education; the Hel-
lenic Open University “Language Education for Mi-
grants and Refugees” (LRM) postgraduate program; 
the Panteion University Department of Social Policy; 
the Democritus University of Thrace Department of 
Social Policy; the School of Pedagogical and Techno-
logical Education (ASPETE) Department of Education 
“Counselling and Guidance” postgraduate program; 
the Deree – The American College of Greece; the 
Continuing Professional Development program and 
the School of Education Advanced Professional Di-
ploma in “Intercultural Education: Migration and Ref-
ugeeization” of the Mediterranean College.
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I. Monitoring – Advocacy

Rise up. Unaccompanied minors transitioning 
safely into adulthood 

Duration: 1/4/2020-30/10/2022

Funding: OXFAM Italy/EPIM

Place of implementation: Across Greece

Firstly, the project aims to positively influence the de-
bate on policies for the protection of young unaccom-
panied minors, on a national and European level, in 
order to achieve the extension of the special support 
provided to unaccompanied minors beyond the age 
of 18 and until they are capable of leading a fully au-
tonomous life.
Secondly, the project aims to strengthen the role of 
guardians beyond that of legal/administrative coun-
seling, so as to include services aimed at facilitating 
integration into the host community.
The main actions of the project are: comparative re-
search in Italy, Greece and the Netherlands in order 
to capture the situation of unaccompanied minors, 
and the organization of a conference on Europe-
an good practices on the transition system towards 
adulthood of unaccompanied minors.

AIDA

Partner: European Council on Refugees  
and Exiles (ECRE)

Duration: September 2012 - December 2021

Place of implementation: Austria, Belgium, Bulgaria, 
France, Germany, Greece, Hungary, Ireland, Italy, 
Malta, Netherlands, Poland, Sweden, United Kingdom, 
Cyprus, Croatia, Switzerland, Turkey

The Asylum Information Database Report for Greece 
presents the numerous changes in legislation and 
practice that have taken place over the past year, 
while at the same time it documents and highlights 
issues that undermine effective protection in Greece. 
The report also includes statistical data and an as-
sessment of practices concerning asylum proce-
dures, reception conditions, detention of asylum 
seekers, and the rights of recognized refugees.
The Report is an important tool for collecting data 
and highlighting the problems that arise in relation to 
asylum legislation and its practical implementation. 
As a result, the Report is a point of reference, among 

other things, for human rights control mechanisms 
and national and international judicial bodies, in as-
sessing the level of protection of refugees in Greece.

 
Advocacy and Assertion of the rights of 
beneficiaries of international protection  
in Lesvos

Partner: Oxfam Netherlands

Duration: 1/4/2020 - 31/3/2021

Funding: OXFAM Novib

Place of implementation: Athens and Lesvos

The project was developed around three strategic pri-
orities, which are at the heart of the joint action plan 
for advocacy between Oxfam and the GCR; namely: 
(a) promoting a fair and effective asylum system that 
respects the rights of persons in need of interna-
tional protection; (b) advocacy regarding the lack of a 
plan on asylum procedures and detention centers in 
the mainland in Greece; and (c) the consolidation and 
further search for legal and political outlets to high-
light the challenges and the current situation at the 
EU level. Project activities include updating, translat-
ing and distributing an information brochure on the 
legal rights of protection beneficiaries; drafting ad-
vocacy reports; drafting and promoting 13 newslet-
ters, focusing on the overall state of the policy and its 
impact on Lesvos (as well as on other islands and in 
the mainland, where appropriate); sending missions 
to the points of entry and residence of asylum appli-
cants and refugees; providing group legal informa-
tion sessions to asylum seekers in Lesvos; etc. 
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•  AIDA Report on Greece, updated version 2019, July 
2020, with the support of the European Council on 
Refugees and Exiles

•  Statelessness INDEX, Greece, October 2020, with 
the support of the European Network on Stateless-
ness

•  GCR comments on the new bill regarding the 
amendment of asylum legislation

•  GCR comments on the M.S.S. case before the Com-
mittee of Ministers of the Council of Europe

•  GCR and Oxfam Report on the asylum law in Greece

•  “Α Qualitative Impact Study Report for Oxfam & 
GCR’s program: Humanitarian Response in Greece 
- Protection and COVID-19 Relief in Lesvos island”

•  “Know your rights in immigration attention”: publi-
cation of an information brochure about the rights 
of asylum seekers in detention, in five languages 
(English, French, Arabic, Farsi, Urdu), with the sup-
port of the University of Oxford (Border Criminolo-
gies | Oxford Law Faculty).

•  “Pathways: A Way Out”: guide for the “Pathways” 
seminar for frontline professionals in addressing 
and supporting female victims of trafficking for 
sexual exploitation; the guide was produced as part 
of the “Pathways” project, co-funded by the Euro-
pean Commission’s AMIF program.

During 2020, the GCR published numerous information guides, reports and comments/

observations on legislative bills under discussion at the Greek Parliament, as well 

as comments/observations before international judicial bodies. Reports, information 

guides, etc. published by the GCR in 2020 include:
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In 2020, the Greek Council for Refugees managed 
to fully meet the challenge of continuing to provide 
a high level of services to its beneficiaries, and the 
equally important task of supporting its facilities, 
means and human resources towards effective and 
successful operation on a nationwide basis.
In addition, projects to strengthen the infrastructure 
of GCR facilities and safety features, and to upgrade 
its technological infrastructure and logistics, contin-
ued in 2020. 
Regarding its internal operations, since 2020 the GCR 
has been providing structured introductory training 
in order to ensure the smooth integration of new col-
leagues into the organization and a comprehensive 
understanding of its operations. Introductory training 
allows new staff to familiarize themselves with the 
organization as quickly as possible, understanding 
its values and vision. This process further contrib-
utes to creating a positive workplace environment 
and preventing problems arising from being una-
ware of procedures.
Furthermore, the GCR is committed to preventing, 
detecting and addressing all violations of its regu-
lations and policies, whether these relate to staff, 

members, volunteers or third parties, such as sup-
pliers. In 2020, 8 cases were reported concerning 
staff members. All cases were investigated and, 
where necessary, measures were taken accordingly. 
No reports were made concerning members of the 
GCR Union, volunteers or third parties.
The total budgeted amount of the Programs under-
taken by the ESP in 2020 is € 6,183,540.47. According 
to the 2020 balance sheet, the total expenses of the 
programs in 2020 amounted to € 5,870,289.83 and the 
absorption rate is 94.75%.
In addition, private contributions of € 120,306 were 
raised during 2020, increased by 413% as compared 
to 2019, which were used for the immediate rein-
forcement of the services provided by the GCR to ref-
ugees and asylum seekers.
Finally, no findings or observations were made in 
the financial audits carried out by external auditors 
throughout the year, concerning both the physical 
object and the management and reporting of finan-
cial data of the programs, proper observance of pro-
curement procedures, proper adherence to proce-
dures with respect to personnel, proper adherence 
to safety measures, etc.

PROGRAMS 2020 REVENUES 

International Organization for Migration 2,857,949.55 €

UNHCR -The UN Refugee Agency 2,382,566.23 €

Dutch Council for Refugees 241,400.38 €

Oxfam 147,454.17 €

Open Society Foundations 130,420.10 €

Sigrid Rausing Trust 85,815.02 €

EU Commission Co-Funded Projects 72,113.06 €

Regional Government of Attica 61,000.00 €

UNFVT - United Nations Voluntary Fund for Victims of Torture 53,577.42 €

World Jewish Relief 36,246.54 €

Defence for Children 28,227.79 €

International Committee of Red Cross 20,727.91 €

Stavros Niarchos Foundation 17,749.02 €

European Programme for Integration Migration 14,997.48 €

Local Government of Tirolo 14,370.49 €

Drop in the Ocean 11,991.75 €

University of Oxford 4,014.70 €

Other 2,918.86 €

TOTAL 6,183,540.47 €



Budget percentage per donor
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In particular, we are very grateful to the members 
of the Kyriakopoulos family who, at the difficult time 
of the loss of their mother, generously supported 
the GCR by making a donation in memory of our 
honorary Member, Kaiti Kyriakopoulou.
We are also grateful to GENIKI TAXYDROMIKI courier 
service for its very important contribution to our work 
that aims to support the most vulnerable groups of 
refugees and asylum seekers.

We also express our gratitude to:
•  HELP organization, which was mobilized immedi-

ately by collecting and providing funds to support 
our actions for those affected after the fire in the 
Moria camp.

•  Ms. Diane Coulopoulos, for her generous donation 
towards our psychological support actions in GCR’s 
PYXIDA Intercultural Center.

•  The organization Drop in the Ocean, for their support 
in services provided to refugees living in Lesvos.

•  The Regional Government of Tirolo, which con-
tributed financially to the development of actions 
to protect vulnerable groups of refugees from the 
COVID-19 pandemic.

•  EPIM, which financially supported the development 
of urgent psychosocial support and distribution of 
basic necessities during the pandemic.

•  The Dutch law firm DLA Piper, which helped us 
provide legal support in Lesvos.

•  The ANOPAK Film company, for their hands-on 
support of our work.

•  The Dutch Council for Refugees, for their donation 
which covered urgent needs of beneficiary refu-
gees.

•  Mr. Johan Mouraux, for his generous support of our 
work on those affected by the fire in the Moria camp.

•  UNILEVER, for the donation of emergency suplies 
for those affected by the fire in the Moria camp.

•  The communication agency SOLID HAVAS and the 
production company FEELME PRODUCTIONS, for 
creating pro bono GCR’s “Thank You” TV campaign.

•  The Aegean Solidarity Network Team UK, for their 
valuable support of our psychosocial support 
actions.

•  Pro Asyl organization, for their support.
•  ALPHA TV station, as well as Ms. Maria Chanou and 

Mr. Spyros Hatziangelakis, who participated in the 
“Pano Kato kai to Brady” game show and donated 
their winnings to the GCR.

•  The World Jewish Relief, for supporting the protec-
tion of refugees from COVID-19.

•  Everyone who made donations in memory of loved 
ones.

•  The members and donors of the GCR for their trust 
and practical support.

We are also grateful to the companies: AB Vassi-
lopoulos, Astir, Hotel Grande Bretagne, Jumbo, 
KIOSKY’s convenience stores, L’Artigiano, Mani-
fest, Polis Hammam, President Hotel, Reef Athens 
Riviera, Teleperformance Greece, The Margi Hotel, 
Triton Act, Vodafone, Zakar, Speedair, Magic fresh, 
Vitex, Metro, Tecs, Organic Farmers’ Cooperative of 
Crete, Atlantikos, EVIK, Ioannis Marinis, and Olympia, 
for the trust and excellent cooperation that we have 
developed over the years in the context of integrating 
refugees into the labor market.

Many thanks to our volunteers, who are enthusiastic 
and consistent in supporting our work. Last but not 
least, we warmly thank all GCR staff members, who 
stand by our beneficiaries with great commitment 
and professionalism.

The GCR warmly thanks all its supporters, charitable organizations, companies  

and individuals, who have made a substantial contribution to the implementation  

of actions to protect and provide essential services to refugees and asylum seekers 

throughout Greece.
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